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MR. SANTORO: Agreed.

SENATOR KYRILLOS: Right; okay.

Thanl you, Mr. Director.

SENATOR GORDON: Thank you, Senator Kyrillos.

Senator Kean, and then Senator Ruiz.

SENATOR KEAN: Thank you, Mr. Chairman.

I want to follow up on Senator Kyrillos’ questions.

You talked about July 16 and 17, where there were 26 and 14
people. ~ What happened yesterday, would you anticipate happening
tomorrow? I mean, do you have any new-- What'’s happened today?

MR. LAVELL: Yesterday we had one annulment, for no
engineer, coming out of New York in the morning. The rest of the day was
filled. Today, we do not have any annulments because of any shortage of
Crews.

SENATOR KEAN: Do you anticipate-- So you have a total of
350 -- 350 engineers? What is the total number of engineers you have?

MR. LAVELL: We have budgeted for 383 engineers, sir.

SENATOR KEAN: Olkay. So when you're talking about 26
and 14, that is an extraordinarily high percentage of people who simply
wallced away from their responsibilities.

MR. SANTORO: That is extremely high.

SENATOR KEAN: And irresponsible. And irresponsible.

MR. SANTORO: And irresponsible.

SENATOR KEAN: Olkay.

How many engineers have actually, over the time, exercised the

48-hour leave over the period? Is it--
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MR. LAVELL: I don’t have that information at this point.

SENATOR KEAN: Can you get it to us -- this Committee?

MR. LAVELL: Yes, we'll try to get you that.

SENATOR KEAN: Also, in 2010 to 2011, this Legislature
passed, over my objection, an instate residency requirement for State
employees and individuals to work in the education system -- higher ed and
otherwise. Has that impacted your ability to hire engineers?

MR. LAVELL: No. We've had -- we’ve been hiring engineers
since 2011. We usually have a class of, like 24, 26. But I can just tell you
that the failure rate is somewhere up in the 60 and 70 percent range.

SENATOR KEAN: Sixty to seventy percent of the applicants
fail the engineering--

MR. LAVELL: That’s the failure rate; the failure rate of the
students in the classes.

SENATOR KEAN: Okay. So was there a higher level of
application? I mean, if you're talking about each class, were there more
applicants before this law was put into place? I mean, it has to have an
impact; you're limiting applicants.

MR. SANTORO: So let me answer that. We can get you those
numbers; I don’t think we have them -- those numbers available. But I did
testify, at one point a couple of sessions ago, that in many departments
within New Jersey Transit that particular law did constrain us a little bit, in
terms of getting qualified individuals to fill vacancies.

SENATOR KEAN:  And perhaps -- through you, Mr.
Chairman, and to you, sir -- perhaps it’s actions like that that have led to

commuter experiences we're all talking about.
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MR. SANTORO: We’d have to verify that.

SENATOR KEAN: Well, I'm saying -- because limiting the
number of people you can hire because of a--

MR. SANTORO: In a broad sense, yes. I can’t specifically
talk, as I said, to the locomotive engineers; but yes, in a broad sense it has
created situations where we can’t get the qualified people who don’t live in
the state.

SENATOR KEAN: We should be attracting the best and the
brightest in the State of New Jersey to work on behalf of the people of the
State of New Jersey. And I think that we should be focused on this as one
of a possible solutions -- is to repeal that law.

Thank you.

SENATOR GORDON: Thanlk you.

Just to follow up on that; and then I'll turn to Senator Ruiz,
who has been waiting patiently.

We just heard 383 positions are budgeted; there are 350,
approximately now, in service; 17 in training. And we also just heard that
there’s a 60 -- possibly a 60 percent failure rate. So I don’t know whether
those 17 are ready to graduate or not. But you know, I just want to
reinforce what we just heard. It sounds like we're not able to, for whatever
reason, attract the number that we need. And maybe it’s a money issue, a
salary issue; and maybe that’s something we need to take a look at.

MR. SANTORO: Just for clarification. Our numbers are the
three -- three budgeted; and we have 370 employees, locomotive engineers

as employees.

SENATOR GORDON: Okay.
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